
Strategic Goal 6: Financial Sustainability
To establish viable industries to support the financial operation of the institution.

 Strategic
  Priority  

 Activity 

What measurement or type of
indicator to use suitable to the

activity 
  (KPI)

What data to monitor or
  collect (Metrics)

Output Outcome  Who is responsible

6.2 To actively seek avenues of
funding to supplement current
sources of income

Develop project papers to
fund college projects 

Date papers to be developed 
Date papers completed and
sent to donors 
  

·Lecture Theatre project
paper by Dec 2022
·Girls dormitory project
paper February 2023 
Other project papers as
and when needed on an
ongoing basis to meet
donors’ requirements. 

  Increase budget to $4m
  

Deputy Principal
Business Manager

Strategic Goal 7: Promotion and Partnership
To effectively develop plans for promoting and creating partnerships with key stakeholders

 Strategic
  Priority  

 Activity 

What measurement or type of
indicator to use suitable to the

activity 
  (KPI)

What data to monitor or
  collect (Metrics)

 Target Outcome  Who is responsible

7.1 To develop and foster links
with key stakeholders and
provide ongoing support for
TPUM

(i) Create links and get
feedback from Missions to find
out what their needs are –
(ii)Arrange for staff members
to be guest speakers in the
various Missions

Date links to be established
and feedback to be completed 

Completion date for links and
outcome of feedback

·Establish links to conduct
needs survey for the
Missions in the TPUM – 1st
Semester 2023
·Implement survey and
gather data from Missions
in the TPUM 2nd Semester
2023 
·Analyse survey outcomes
and table report 1st
Semester 2024 
·Staff members to be guest
speakers to discuss survey
outcomes and how they
will be addressed – 2nd
Semester 2024
Implement improvements
identified by 2025 and
onwards 

Establish a robust Alumni
Associations in all local
missions

Deputy Principal
Business Manager
IT Manager
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