
Strategic Goal 1: Spiritual Development

Strategic Priority Activity

What measurement or type of
indicator to use suitable to the

activity 
  (KPI)

What data to monitor or
collect (Metrics)

Output Outcome Who is responsible

1.1. To better integrate the
spiritual program of the church
and the college

Refer to Spiritual Masterplan Spiritual Advisory Committee
monthly meeting during the
semester

Survey to captutre all
  mesurements

Review SMP  
Report to Student Affairs
Committee 

  All Spiritual Masterplan
targets achieved

Principal
  Chaplain

1.2. To create a disciple making
environment for staff and
students

Refer to Spiritual Masterplan Refer to Spiritual Masterplan Survey to captutre all
  mesurements

Review SMP  
Report to Student Affairs
Committee 

  All Spiritual Masterplan
targets achieved

Principal
Chaplain

1.3.  To increase active student
and staff involvement in
spiritual programs and
  community service and
outreach

Refer to Spiritual Masterplan Refer to Spiritual Masterplan Survey to captutre all
  mesurements

Review SMP  
Report to Student Affairs
Committee 

  All Spiritual Masterplan
targets achieved

Principal
Chaplain

1.4.  To review the College’s
spiritual master plan
  

Refer to Spiritual Masterplan Refer to Spiritual Masterplan Survey to captutre all
  mesurements

Review SMP  
Report to Student Affairs
Committee 

  All Spiritual Masterplan
targets achieved

Principal
Chaplain

 1.5. To intentionally and
comprehensively focus
developing spiritual life

Refer to Spiritual Masterplan Refer to Spiritual Masterplan Survey to captutre all
  mesurements

Review SMP  
Report to Student Affairs
Committee 

  All Spiritual Masterplan
targets achieved

Principal
Chaplain
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